Board Meeting — 1/23/12

Taxes are done. Discussed plans for next years taxes so they can be done by next Oct — 10/12.

Blue and Gold —Discussed Thank You letter for blue and gold auction donation amounts.

1099’s for people we paid more than $ 600.00 to Discussed doing that for next year.

Blue and Gold Dinner discussion — going well - using profession auctioneer this year. Paid initial deposit
of $ 1500.00. Total cost is $ 3000.00.

Next Blue and Gold Committee meeting — 2/6 — Steve’s Pizza -7:00 PM.

Betty Williams — change team affiliation to boys Basketball

Gold Cards bought now go for all of next year .

Alumni Game idea was discussed.

Blue and Gold Auction website ? Any restrictions : professional auctioneer info . Facebook page for even
and on Oak Ridge Website.

General Meeting — 1/23/12:

Welcome : from Kari

Minutes approved from last meeting

Membership update — Ralph Clark :

70 % makes team eligible up to 1000 of matching funds for team.

Ralph reviewed how system worked and where teams are at YTD.

Discussed handing out gold card/ membership forms to team parents — a personal appeal.
Spring Sports — gold cards are good through all of next year —2012 — 2103 school year.
Finance report — review:

No negative accounts - most all current.

Steve White reviewed why the boosters is such a great organization and why it works so well compared
to some other schools. Each team receives funds even if they are small. Shared by all .
Communicate with all parents from teams how great Sports boosters is — takes constant communication
by team parents etc to promote Booster Memberships and Gold Cards.

Steve White update:

Ski and Snow board — 1*' race if Thursday

Wrestling — update

Boys and Girls B-Ball - update

Spring Sports registering — close to 400 already — will be up to 600 .

Encourage to register early

Looking at re-vamping paperwork — preview before turned in to save time waiting in line etc.
Approx 1300 athletes during school year .

Blue and Gold Dinner update — Betty Williams

Big New — hired Auctioneer ! Good ideas. Expecting to increase profit by 25 %

Auctioneer will attend meeting on Feb 6™ - Steve’s Pizza.

Ralph will contact coaches that don’t have parents involved with the blue and gold committee to get
those parents involved.

2 positions open for board positions next year

Finance — Diane Lund’s position — Check writing

Finance — Beth Freemans position

Next General Boosters meeting 3/19



